H Und TOtem : Development for Alaska
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a a8 e 0
o L. B I 1]

The Ovoid

The Owoid is the mother of Tlingit formline design, The shape is the building block that forms
the visual center point frorm which all deslgn patterns are created. From the Ovold, all artwork
develops and flows to establish movement and meaning.
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Introduction to Huna Totem Corporation

CORPORATION

Huna Totem is currently owned by over 1,500 shareholders with
aboriginal ties to Glacier Bay National Park and the Village of
Hoonah in Southeast Alaska.

Mission is to advance the economic aspirations and culturesof th
XunaKaawuhrough business excellence, sustainable economic
growth, leadership, and education.

Owns over 23,000 acres of land around Icy Strait Point and the
community of Hoonah.

Huna Totem’s flagship asset is Icy Strait Point, the UnaeekSt
first private cruise ship port, one of Alaska’s premier crihige s
destinations, and winner &eatrade’$lobal Port of the Year
Award in 2020.

To date, Huna Totem has attracted over $173M in investment for
Icy Strait Point, with ship calls from every cruise line visiting
Alaska.
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Economic Driver for Hoonah
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lcy Strait Point: Growth in Alaska Tourism

» Future

HUNA TOTEM

Wilderness Landing Opens 2021
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Travel Industry Leaders

Partnerships with Relationships

* Direct Contacts Throughout the Organizations
* Right Relationship to Create Demand

* Proven Track Record for Success

» Channel to Launch New Products

» Developing Partnership with Newcomers

* No “Middleman”

 Turnkey from Development to Deployment
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Huna Totem Team

Russell Dick Tyler Hickman Mickey Richardson
President and CEO Senior Vice President Director of Marketing
Huna Totem Icy Strait Point Huna Totem/Icy Strait Point
D (907) 7239891 D (907) 7898601 D (907) 7898604
}X{ russell.dick@hunatotem.com }X{ tyler@icystraitpoint.com }X{ mickey@hunatotem.com
Jason Davis Josh Zellmer
President and CEO Principle Engineer
Turnagain Marine Turnagain Marine
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Head of the Bay
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Head of the Bay Concept
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Head of the Bay Concept.ocal Attractions
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Learnard
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e Local retail shops

» Restaurant experience

» Direct path between
ship and town

Departure for
Shorex Day
Tours

Cultural
Center

Salmon Hatchery
Viewing Ponds

Portage Trail
Campground




Head of the Bay ConcepConnected to Transportation

Double
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Comprehensive Plan Alignment

Whitter Comprehensive Plan 2020 Huna Totem Development Plan

gWhittier Ownership of Railroad Lands at the Head of the Bay

gSmall Boat Harbor with Boat Ramp, Parking and Slips A L L I N C L U D E D

ZNew Prince William Sound Museum Exhibit Space
ZSpace for a Whittier Visitor Center

glncreased Parks & Playgrounds for Youth, Community & Visitor P L U S
gMaintain the Unique Character of Whittier

Zlmproves & Expands Whittier's Trail System ZExpands infrastructure for expanding lodging and housing
gCreate an Inne€ity Shuttle System Zlntegrates a Citowed Campground

g Expand Tour Operation Opportunities for the Community glncrease Visitor Attractions Making Whittier an Alaskan Destination
g(:reate New, Longerm Revenue Source for Whittier gPIatform for Locals to Own & Operate Retail Store Fronts

HUNA TOTEM . o . . . :
“Our vision for Whittier includes preserving our unspoiled environmarile

improving amenities for all those who live and visit here. We see di&Vhiith full

time access and ample, firsdte facilities to attract visitors and improve the quality of

life for residents of all ages. We see a beautiful, clean Whittiéravitelfsufficient
CORPORATION economy and opportunity for local ownership of land, homes, and businesses.”



View Toward Northeast
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View Across Small Boat Harbor
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The Boardwalk and Seawall
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Train Depot & Community Building
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Inside the Train Depot & Community Building
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City of Whittier & HTD Partnership

Opportunity In Development For Whittier Huna Totem Development Operations

Small Boat Harbor Development and Rentals LongTerm Cruise Passenger Guarantee
Boat Ramp Operations and Fees Cruise Dock and Ship Porting Infrastructure
Boat Parking Rentals Lot Seaside Boardwalk

Seawall Development Bus Turnaround & Parking

LongTerm Land & Tideland Lease
Campground Development and Space Rental

Large Cruise Ship Dock Operations
Boardwalk Retail & Housing Space Rental

Head of the Bay Development Plan
Ownership of Train Depot / Multyse Building
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Project Division
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Head Tax Growth for Whitter

Comerating 85 et paasenciar ombarking & dobarkiner $2 487, 4@
$674.,320 497 488 65
Current Taxable Total Taxable Tota_l Number of
Headcount Headcount Dlrec; ‘::)Obi
Revenue™ with Expansion CreatPeOrt y the
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Questions & Answers
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ESG- Environmental Sustainability
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